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Greetings,

Delta Health Alliance is pleased to share with you its 2024-2025 
Head Start / Early Head Start Annual Report. This report is prepared 
in compliance with the Head Start Reauthorization Act of 2017.

Our Head Start / Early Head Start team continues to make a meaningful 
impact on the lives of the young children and families that we serve 
through our programs. Families provide the foundation for children’s 
school readiness, and the wraparound support provided through our 
Head Start / Early Head Start programs not only ensure children are 
ready to learn but equips parents with the skills and resources to 
support their child’s education. Our evaluation data shows substantial 
increases in parents who have a high level of skill in nurturing behavior 
towards their children, strong and constructive discipline, supporting 
their child’s development, and providing safe home environments. 

Thanks to the integration of other Delta Health Alliance (DHA) programs 
such as our Leland Medical Clinic (LMC), we are also able to provide 
Early and Periodic Screening, Diagnostic, and Testing (EPSDT) services 
and medical care to the children and families we serve. The percentage 
of children receiving medical and dental screenings is highest among 
our students in Sunflower County programs, which is in close proximity 
to LMC. Through LMC and our mobile medical unit, we provide services 
to all our Head Start / Early Head Start families, and parents report 
positive impacts on their child’s health. 

DHA’s efforts to support the whole child and family and our Head Start 
/ Early Head Start curriculum’s focus on developmentally appropriate 
education improves our students’ readiness for school. Our Leflore 
County Head Start / Early Head Start center ranked last in kindergarten 
readiness out of all head start centers in the state in the year before 
DHA began operating the program. By the 2023-2024 school year, the 
Leflore County program performed better than 87 percent of all other 
Head Start programs in Mississippi. Additionally, across all DHA Head 
Start / Early Head Start programs, the percentage of children with 
developmental delays declined by 75 percent between the fall and 
spring semesters in the 2024-2025 school year.

Each year, I am so proud to review the progress and impact our early 
childhood education team has on the lives of Mississippi Delta children 
and families. Their commitment to children and families in the Delta 
is a testament to the work we do day in and day out to improve our 
communities. I hope you will take a moment to learn about this impact 
through our Annual Report.

Sincerely,

Karen Matthews, PhD 

President & CEO 
Delta Health Alliance
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Delta Health Alliance (DHA)
Delta Health Alliance has been a leader in:
•	 Supporting and operating community-based clinics 

that serve as medical homes for patients;
•	 Implementing new technologies such as electronic 

health records, health information, exchange networks, 
and telehealth diagnosis and treatment centers;

•	 Managing innovative education programs 
in community settings; and

•	 Creating robust home visiting programs that address 
prenatal and early childhood education challenges.

Delta Health Alliance (DHA) was established in 2001 as a 
nonprofit, 501(c)(3) organization with the goal of changing 
health care and education in the Mississippi Delta by 
improving access to health services, promoting healthier 
lifestyles, and expanding educational opportunities. 

Two principles guide our work in the Delta: 
1.	 Using data to make decisions; and
2.	 Building community partners to manage our programs. 

•	 We seek to understand the fundamental causes of poor health 
and lack of educational opportunities in our region through 
comprehensive analysis of relevant data and statistics.

•	 We fund programs that are built on the latest medical, public 
health, and education research. 

•	 We regularly assess the performance of these programs based 
on objective measures that are produced and recorded as part of 
these initiatives, and we make changes based on those outcomes.

•	 We do our work through community organizations, recognizing 
that long-lasting change occurs only when it is nurtured and 
supported by community members.

Delta Health Alliance (DHA) is an 
innovative partnership that binds together 
communities of the Mississippi Delta to 
improve our residents’ quality of life.

About 

Delta Health Alliance
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Delta Health Alliance

Child Care 
Partnership / 
Head Start / 
Early Head Start

Sites

Slots

4

130

Sites

Slots

4

288

Sites

Slots

2

464

(1)	 Buck-A-Roo Childcare Center 
	 805 Hoover Street, Indianola, MS 
	 (662) 445-2503

(2)	 Empowerment Kids University 
	 307 Curtis Street, Indianola, MS 
	 (662) 445-2220

(3)	 Imaginarium Learning Center 
	 160 East Broadway, Drew, MS 
	 (662) 745-0349

(4)	 Little Angels Daycare 
	 1012 Roy Street, Moorhead, MS 
	 (662) 246-5328

(5)	 Drew EHS 
	 181 W. Park Avenue, Drew, MS 
	 (662) 649-6167

(6)	 Drew HS 
	 120 S. Church Street, Drew, MS 
	 (662) 482-5008

(7) 	 Indianola HS / EHS 
	 702 Roosevelt Street, Indianola, MS 
	 (662) 452-5063

(8)	 Sunflower HS / EHS 
	 225 E. Claiborne Street, Sunflower, MS 
	 (662) 569-7121 

(9)	 Greenwood HS / EHS 
	 100 E. MLK Jr. Drive, Greenwood, MS 
	 (662) 459-9174

(10)	 Vicksburg HS / EHS 
	 200 R.L. Chase Drive, Vicksburg, MS 
	 (601) 262-0954

Sunflower County 
Early Head Start Childcare Partnership (EHS-CCP) 

Sunflower County 
Head Start / Early Head Start (HS / EHS)

Leflore County & Warren County 
Head Start / Early Head Start (HS / EHS)

HS / EHS Policy Council

Community Reps

Leflore County 
	 Demetrice Bedell
Sunflower County  
	 Ruben Woods
Warren County 
	 Carolyn Bingham

Sunflower County EHS-CCP 

Imaginarium 
	 Grenell Bound
Little Angels Daycare 
	 Marquita Pitts

Sunflower County HS / EHS

Drew HS 
	 Shevonda Brown
Indianola HS / EHS 
	 Chicarra Christmas 

Sunflower HS / EHS 
	 Joycelyn Haley

Leflore / Warren County 
HS / EHS

Kings HS / EHS 
	 Shawn McDonald

HS / EHS Team

Brianne DeLoach 
	 AVP of Continuous 
	 Quality Improvement

Eugene Davis 
	 Director of Transportation

Marcia Erving 
	 AVP of Outreach

Monica May 
	 AVP of Education

Natonja Robinson 
	 Fiscal Office Manager

Tashiri Wheeler 
	 Director of Disabilities 

Verneitha Causey 
	 Director of Nutrition

Three Delta Health Alliance HS / EHS 
grants are covering services at 12 locations. 

Our vision is for all 
children ages birth to 
five in Sunflower, Leflore, 
and Warren counties 
to experience high 
quality early education 
opportunities that 
will prepare them for 
kindergarten and beyond.

WARREN 
COUNTY
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COUNTY

LEFLORE 
COUNTY

VICKSBURG

INDIANOLA

MOORHEAD

GREENWOOD
SUNFLOWER
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Celebrat ing
60 Years

In May of 2025, Head Start turned 60. The federal 
Office of Head Start was established on May 18, 1965, 
and, since then, the program has supported millions 
of children and families across the country with 
early learning services, improved health outcomes, 
and wraparound family supports. DHA is proud 
to continue that legacy of service to the families 
in our communities and to contribute to improved 
educational, health, and social outcomes for children 
and families who trust us to care for their kids. 

Many of our staff who work in our Head Start and 
Early Head Start centers know just how powerful 
these programs are in the lives of children we serve 
because they too attended Head Start programs 
when they were young. From attending one of the first 
Head Start programs in the 1960s to participating 
in Head Start in the 1990s, these educators’ 
commitment to service is rooted in the impact Head 
Start had on them as children.
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Make a Child Smile 
Through our partnerships with the Mississippi 
State Department of Health, the Make a Child’s 
Smile program provides dental screenings 
and fluoride varnish to children starting at 
age 1 who are enrolled in licensed child care 
programs, including DHA’s Head Start / Early 
Head Start centers. Last year, DHA served 
558 enrolled children through Make a Child’s 
Smile.  Tooth decay is one of the most common 
chronic diseases of childhood. By offering these 
preventive services early, the program helps 
protect children’s oral health, promotes healthy 
habits, and reduces the risk of cavities and dental 
issues later in life. Early intervention sets the 
foundation for a lifetime of healthy smiles.

Very Good
Dental Care

+11%
+21%

FALL SPRING FALL SPRING
41% 52% 44% 65%

Very Good Access
to Child Well Care

Parent Reflections on Child Health 
DHA Head Start / Early Head Start’s impact 
on children’s access to health services is also 
reflected in parental reports of child health. By 
the end of the 2024-2025 academic year, just 3 
percent of parents reported that they had poor or 
very poor dental care for their child, down from 
9 percent at the beginning of the year. Parents 
reported similarly strong improvements in 
access to dental care for their children and child 
well care, such as EPSDT (Early and Periodic 
Screening, Diagnostic, and Treatment) services. 
By the end of the school year, more than half of 
parents reported they had very good dental care 
for their children and nearly 2/3 said they had 
very good access to child well care.

EPSDT with Leland Medical Clinic
DHA Head Start / Early Head Start helps promote 
child health in part by connecting families to 
medical providers at or near Head Start centers. 
EPSDT (Early and Periodic Screening, Diagnosis, 
and Treatment) screenings provide comprehensive 
health care services to children and adolescents 
under the age of 21 with Medicaid insurance, 
ensuring health problems are identified and 
treated and children can access preventative 
services. By incorporating EPSDT screenings 
into their services, Head Start ensures that 
health concerns are detected and treated as 
early as possible, reducing the risk of long-
term developmental delays or medical issues. 
The program also supports families by helping 
them navigate the healthcare system, schedule 
appointments, and follow up on treatment plans. 
This proactive approach not only promotes better 
health outcomes for children but also prepares 
them to succeed in school and beyond.

Among DHA Head Start / Early Head Start 
students, the percentage receiving medical and 
dental screenings is highest in our Sunflower 
County programs. This speaks to the impact 
other DHA programs like our Leland Medical 
Clinic have on early childhood education 
programs. Families are referred to and able 
to easily access medical and dental services 
through our Leland-based medical clinic, which 
reduces the burdens of finding medical care 
that will accept Medicaid insurance. The Leland 
Medical Clinic provides services to families who 
are unable to take their child to another medical 
provider for EPSDT screenings, and DHA’s 
mobile medical clinic serves children at every 
Head Start Center that we operate.

DHA’s Head Start and Early Head Start 

programs play a vital role in promoting 

the health and safety of young children. 

Child Health
& Safety 

FALL SPRING FALL SPRING
17% 39% 39% 63%

Language
Development

Early
Literacy

Share of Students Above 
Average, Brigance Assessment

Share of Students At or Above 
Benchmark, STAR Early Literacy

+22%
+24%

By providing comprehensive early childhood 
education, health screenings, nutritious meals, 
and mental health support, these programs 
ensure that children enter school ready to learn 
and thrive. Regular health checkups, dental care, 
immunizations, and developmental screenings 
are integrated into the curriculum, allowing for 
early identification and intervention of potential 
health concerns.

In addition to physical health, our Head Start 
and Early Head Start programs emphasize 
creating safe, nurturing environments both in 
the classroom and at home. Staff are trained 
to recognize signs of abuse, neglect, and 
developmental delays, and work closely with 
families to build strong, supportive relationships. 
Through education on nutrition, hygiene, and 
home safety, these programs equip parents and 
caregivers with the skills to reinforce healthy 
habits and safe practices, laying a strong 
foundation for lifelong well-being.

Brigance Developmental Screenings  
Addressing children’s barriers to learning 
requires identifying and understanding students’ 
developmental level and tailoring education to 
their individual needs. DHA screens ALL children 
in our HS / EHS and CCP programs to identify 
any concerns regarding a child’s developmental, 
behavioral, motor, language, social, cognitive, and 
emotional skills within 45 days of when they start 
school. This helps ensure all children in our early 
education programs receive the assistance they 
need to learn properly and set themselves up for 
success later in life. 

University of Memphis evaluations show that our 
HS / EHS programs have a considerable positive 
impact on language development and early 
literacy as measured by the Brigance Assessment 
and STAR Early Literacy Assessment. Compared 
to the fall assessment, the percentage of young 
learners who are above average in language 
development more than doubles by the spring 
semester. In early literacy, nearly 2/3 of students 
are at or above the benchmark level in early 
reading by the spring semester.
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27%

7%

Share of Students Delayed

BEGINNING
OF YEAR (BOY)

Share of Students
Delayed

END OF
YEAR (EOY)

-20%

School Year 2024/25

Kindergarten Readiness
High-quality early childhood education, such as 
Head Start/ Early Head Start plays an integral 
role in preparing children for kindergarten in 
a developmentally appropriate way fostering 
essential social, emotional, and cognitive skills.  
DHA programs help children develop critical 
foundational skills in language, pre-math, and 
social-emotional learning, setting all children 
and families up for success in a more structured 
school environment. All DHA programs not 
only focus on boosting children's educational 
development but also play a crucial role in 
promoting better adulthood outcomes. These 
include improved health and reduced rates of 
criminal behavior later in life. The effectiveness 
of the DHA Head Start/ Early Head Start 
programs often hinges on continuous education 
and training for educators. Building responsive 
relationships between educators and children 
is vital, as it maximizes developmental gains. 
Children who begin their educational journey in 
a high-quality early learning environment will 
have continued success as they journey through 
the continuum of learning well into adulthood as 
a contributing member of society in their local 
community.

Reducing Developmental Delays 
High-quality early childhood programs should 
prepare students for kindergarten by addressing 
developmental delays identified when they 
enter care. Evaluations of DHA’s Head Start / 
Early Head Start programs show that our teams 
do just that. In the 2024-2025 school year, the 
percentage of students with developmental 
delays declined by 75 percent between the fall 
and spring semesters, dropping from 27 percent 
to just 7 percent. Students saw improvements 
across all subject and developmental domains, 
including in language, literacy, and mathematics 
and in physical, social-emotional, and cognitive 
development.

In language and mathematics, the percentage of 
HS / EHS students with delays declined by half or 
more. Students with physical, social-emotional, or 
cognitive developmental delays similarly declined 
by more than half, with the strongest gains 
observed among children with social-emotional or 
cognitive delays. The nurturing nature of our early 
childhood educators, paired with high-quality 
curriculums that serve children’s individual needs 
help to ensure our students receive the care and 
attention that they need.

CLASS
The Classroom Assessment Scoring System 
(CLASS) supports and assesses quality teacher-
child interactions in early childhood education 
settings. CLASS focuses on teacher-child 
interactions in three domains: emotional support, 
classroom organization, and instructional 
support. This tool helps DHA Head Start / 
Early Head Start understand and improve the 
quality of teacher interactions with children, 
which supports children’s social, emotional, 
and cognitive development. CLASS score 
data shows that our Head Start / Early Head 
Start classrooms perform above the required 
thresholds in all three domains. These scores 
indicate that our high-quality programs create 
the types of positive environments that are 
critical to positive child outcomes and students 
being prepared for kindergarten and beyond.

50%

23%

Language

Share of Students Delayed

32%

16%

28%

19%

Literacy Mathematics
BOY EOY BOY EOY BOY EOY

49%

22%

Physical

Share of Students Delayed

32%

9%

30%

Social 
Emotional Cognitive

BOY EOY BOY EOY BOY EOY6%

Children enrolled in DHA’s Head Start / Early 
Head Start programs post better scores on 
kindergarten readiness assessments by the end 
of the school year, ensuring they are prepared to 
learn in kindergarten and beyond. This has been 
especially pronounced in DHA’s Head Start / 
Early Head Start centers in Leflore County. In the 
2021-2022 school year, before DHA operated the 
program, Greenwood Head Start ranked last out 
of all Head Starts in Mississippi. By the 2023-
2024 school year, our Greenwood center ranked 
7th out of 46 Head Start centers in the state, or 
better than 87% of all other programs.

Pre-K 
Assessment 
State Ranking

24th
out of 24

33rd
out of 39

7th
out of 46

Better than 87% 

Greenwood Head Start 
Annual Ranking

2022/23

2021/22

2023/24

DHA’s programs effectively prepare 

children for kinder-garten, setting 

them up for success later in life. 

Quality
Environments
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Families provide the foundation for school 
readiness by supporting their children’s learning.

DHA Head Start / Early Head Start helps 
construct this foundation by building 
relationships with families that support their 
well-being. Throughout the school year, we 
provide a variety of activities on a regular 
basis that forge strong relationships between 
parents and children and promote learning and 
development for the whole family. 

These efforts have contributed to considerable 
increases in household father involvement in 
counties with a DHA HS / EHS presence. 

Elevate to Kindergarten 
DHA recognizes that transition activities are 
integral and necessary to help children and 
families move smoothly from Head Start into the 
local school system. Each year, DHA collaborates 
with sites to create and develop a program to 
celebrate the accomplishments of each child 
and family at the end of the year. All children 
had their individual moments recognized by 
their teachers, administrative staff, and, most 
importantly, their to celebrate their achievements 
and next step in life. These moments provide 
children with the positive encouragement that 
fosters a drive for achievement and teaches 
them to celebrate their success. 

Parenting Skills 
DHA Head Start / Early Head Start’s recognition 
of the role of families in children’s education 
means we work to equip parents with the skills 
to support their children’s education. Through 
ongoing education and resource sharing, we 
help parents be the best that they can be. Our 
engagement with parents pays off. By the end 
of the school year, more parents report that they 
have a high level of skill in nurturing behavior 
towards their children, strong discipline, 
supporting the development of their kids, and 
providing safe environments at home. Across 
all these domains, more than half of our parents 
report high skill levels, with the strongest areas 
being nurturing behavior, discipline, and safe 
environments.

Nurturing +14%

+18%Discipline

Support for 
Development

Safety

+23%

+13%

Parenting 
Skills

Reaching
Children

& Families

DHA understands that early 

childhood education is grounded 

in posit ive relationships. 
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WORC

89

Completed 
Financial 
Literacy

Completed 
Career 

Coaching 
Sessions

Completed 
CDA 

Certifi cation

100 46

49
Participants 

Graduated

Training and Professional Development 
On-going, job-embedded professional 
development opportunities with early childhood 
educators and professionals are essential in 
building the capacity of the next generation 
of early childhood professionals, leaders, and 
influencers. Professional development and 
training opportunities are provided during pre-
service, quarterly in-service, monthly, weekly, 
and as needed. Pre-service and in-service 
professional development experiences include 
required training, as well as needs-based 
topics aligned to coaching and administrative 
observations. Job-embedded professional 
development occurs daily and on-going in and 
out of the classrooms with all HS/EHS teachers 
throughout the year. Intentional planning of all 
professional development experiences is based 
on teacher and center manager learning needs 
identified through on-going observations and 
planned for all staff to stay abreast of the most 
current trends in early childhood education. 

WORC - Workforce Opportunity
DHA’s WORC (Workforce Opportunity for 
Rural Communities) program allows HS / EHS 
employees to further their education. Through 
WORC-5, early childhood educators can work 
towards obtaining their Childhood Development 
Associate (CDA) credential, associates degree 
in early education, or bachelor degree in 
early education. Supporting our employees’ 
educational goals invests in our workforce and 
students as educators gain the skills to better 
support children’s development.

In the 2024-2025 school year, 49 early 
childhood educators graduated from DHA’s 
WORC program and 46 completed their CDA 
certification training. This program also provides 
individualized career coaching to participants, 
helping connect training to long-term career 
goals that promote retention in early childhood, 
which often faces high turnover and can have 
negative impacts on child development. In 
the last school year, 100 DHA early childhood 
educators completed career coaching sessions.

Mental Health and Wellness
DHA Head Start / Early Head Start programs 
understand the importance of not only taking 
care of physical health, but also mental health. As 
a program, we strive to support the mental health 
needs of our children and families, and this 
year we focused on our staff as well. Educators 
who are not taking care of themselves cannot 
adequately care for children that they teach 
every day. The Exceptional Needs Department 
along with members of the Behavioral Health 
Staff from Leland Medical Clinic provided staff 
with tools to use to combat stress, at home and 
in the workplace. They also learned about  the 
mental health services available to them through 
the Leland Medical Clinic and other providers.  
We have taken pride in our work with our children, 
families, and staff and look forward to expanding 
our efforts in the upcoming year!

Here Everyday Ready & Ontime 
(HERO Awards) 
Children need consistency to promote positive 
development and build trusted relationships. 
That includes consistency among their teachers 
who interact, care for, and teach them day in 
and day out. Delta Health Alliance Head Start / 
Early Head Start’s Here Everyday Ready & On-
time (HERO) Awards program recognizes our 
early childhood educators who have perfect 
attendance throughout the school year. Staff who 
meet attendance requirements are recognized 
for their service and receive Walmart gift cards 
and a certificate honoring their commitment. 
These incredible educators provide the 
foundation for children to learn and develop and 
build trusted relationships with their students 
through consistent, everyday interactions.

Only educators who are 
taking care of themselves 
can adequately care for 
children every day. 

1918
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Growing Healthy Minds, 
Bodies, & Communities 
In partnership with the University of Mississippi, 
DHA Head Start in Sunflower, Leflore, and 
Warren counties participated in Growing Healthy 
Minds, Bodies, & Communities program. This 
evidence-based program supports the well-being 
of each child by providing high-quality education 
that incorporates hands-on learning, community 
engagement, gardening and nutrition, anti-
bullying messages, and physical activity.

The partnership provides DHA with curriculum 
and program activities, while equipping families 
with take-home ideas, meal kits, and activities to 
continue their child’s learning at home.

ECHO 
In the 2024-2025 school year, DHA Head Start / 
Early Head Start partnered with Mississippi 
State University’s Project ECHO (Extension for 
Community Healthcare Outcomes) for Families 
and Early Childhood Professionals to support our 
communities. Project ECHO is a virtual network 
for early childhood professionals and families to 
share and learn knowledge that helps children 
(ages 0 – 8) grow and develop successfully. 
The program equips families and educators 
with resources and knowledge in childhood 
development and behavior, while offering a 
community to share common challenges and 
learn from others with similar experiences. DHA 
staff connected with experts to get immediate 
answers to their questions and engaged with 
early childhood specialists including social 
workers, pediatricians, early education experts, 
child psychologists, medical professionals, and 
early intervention providers. This supportive 
network enabled our teams to elevate and 
enhance their understanding of early childhood 
development to better serve young children. 
In total, more than 200 DHA HS / EHS staff 
participated in Project ECHO convenings.

Transition to Kindergarten
DHA collaborates with multiple local education 
agencies across Leflore, Sunflower, and Warren 
counties to provide a Transition to Kindergarten 
experience.  All of Delta Health Alliance's 
enrolled Pre-K 4-year-old children ride the bus 
to the local school as an on-site experience 
to visit kindergarten classrooms. During the 
Transition to Kindergarten Field Trip, children 
engage in: story times, coloring experiences, 
and classroom explorations, as well as 
visiting the library, physical education areas, 
playground, computer labs, large cafeteria 
areas, and most importantly, children get to 
meet the kindergarten teachers who they will 
engage with during the coming year as they 
enter the school system.

Imagination Library
DHA HS / EHS proudly enrolls children we 
serve in Dolly Parton’s Imagination Library. This 
remarkable program sends free, high-quality 
books to children from birth to age five, fostering 
a love of reading from an early age. By providing 
a new book each month, the program helps 
build a home library, promotes early literacy, 
and encourages families to spend time reading 
together. Early exposure to books is crucial for 
cognitive development and language skills, 
making this program an invaluable resource 
for families. In 2025, DHA’s Imagination Library 
program enrolled more than 3,700 children, 
including more than 1,000 in Leflore and 
Sunflower counties alone.

We are especially proud of our Family Services 
Coordinators who participated in this program. 
A total of 22 Family Service Coordinators 
participated in 7 ECHO sessions aimed at 
strengthening family engagement skills and 
expanding their knowledge in key areas critical 
to family well-being. These interactive learning 
sessions focused on:

•	 Effectively communicating with caregivers
•	 Effectively communicating with younger 

parents and caregivers
•	 How trauma experienced by a caregiver 

impacts a family
•	 Actively advocating for families and how to 

teach families to be advocates for themselves
•	 Mental health issues and addictions
•	 Domestic violence and the impact on families
•	 Supporting families experiencing grief and 

incarceration 

These sessions helped equip Family Service 
Coordinators with practical strategies, deeper 
empathy, and stronger tools to support the 
diverse needs of the families they serve.

Partnerships
Our work is not possible without 

community support, which is why we 

work with local organizations.

ECHO

51

Head Start 
Teachers

Early Head 
Start 

Teachers

Teachers/
Managers

49 41

226

39

Teachers/
TAs/Coaches 

Family 
Service 

Coordinators

Teachers

24 22

Participants

2120



G
O

A
LS

O
U

TC
O

M
ES

Social & Emotional
Development

Infants and toddlers will:
* * Develop and engage in positive

relationships and interactions
with adults

* * Begin to develop personal
relationships with peers

* * Begin to develop and demonstrate 
control over some of their feelings 
and behaviors (self- regulation)

* * Begin to learn and internalize rules, 
routines, and directions

* * Begin to demonstrate a positive 
sense of self, competence, and
an identity that is rooted in their 
family and culture

Children demonstrate appropriate or 
improved social behavior, emotion reg-
ulation, and emotional well-being with: 
* * Positive Parent-Child Relationships
* * Families as Lifelong Educators
* * Families as Learners
* * Family Engagement in Transitions

Infants and toddlers will:
* * Demonstrate interest, curiosity,

and eagerness in exploring the 
world around them

* * Demonstrate persistence in
learning and discovery

* * Imitate the sounds, facial
expression and gestures of
another person

* * Learn and use words to describe 
what they are thinking and doing

* * Be supported at their individual 
level of development, according
to their IFSP and/or assessment 
derived needs

Children demonstrate appropriate
or improved positive approaches 
towards learning, including
improved attention skills with: 
* * Positive Parent-Child Relationships
* * Families as Lifelong Educators
* * Families as Learners
* * Family Engagement in Transitions

Approaches to Learning

D
O

M
A
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S
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Language & Literacy

Infants and Toddlers will: 
* * Demonstrate receptive and

expressive language skills and 
communication strategies in
their home language/s 

* * Can distinguish the sounds
and rhythm of language 

* * Begin to learn and demonstrate 
how print works 

* * Engage with stories and books 
* * Understand and begin to use oral 

language for conversation and 
communication 

Children demonstrate appropriate 
or improved positive approaches
towards learning, including im-
proved attention skills with: 
* * Positive Parent-Child

Relationships
* * Families as Lifelong Educators
* * Families as Learners
* * Family Engagement in Transitions

Physical Development

Infants and Toddlers will:
* * Develop control of large muscles 

for movement, navigation and 
balance

* * Develop control of small muscles 
for manipulation and exploration

* * Learn and being to demonstrate 
healthy and safe habits

* * Stay current with recommended 
medical and dental services, pro-
moting optimal health

Children demonstrate improved phys-
ical health and development with: 
* * Positive Parent-Child

Relationships
* * Families as Lifelong Educators
* * Families as Learners

Infants and Toddlers will:
* * Learn and begin to use math

concepts during daily routines 
and experiences

* * Use all of their senses to investi-
gate their environment to discov-
er what objects and people do, 
how things work, and how they 
can make things happen

* * Begin to develop and demon-
strate the ability to remember 
and connect new and known
experiences and information

Children demonstrate improved 
general cognitive skills with:
* * Positive Parent-Child

Relationships
* * Families as Lifelong Educators
* * Families as Learners
* * Family Engagement

in Transitions

Cognitive &
General Knowledge

3

 Early Head Start
School Readiness Goals

22 23



Mathematics
Development Scientifi c

Reasoning

Perceptual,
Motor & Physical 

Development

Children will:
* * Demonstrate the use

of numbers to describe 
relationships and solve 
problems

Children will:
* * Demonstrate the ability to 

observe and collect infor-
mation and use it to ask 
questions, predict, explain 
and draw conclusions

Children will:
* * Demonstrate the understanding 

of one’s relationship to the family 
and community, roles in the family 
and community and respect for 
diversity

* * Understand and practice healthy 
and safe habits

* * Demonstrate age appropriate 
control of large muscles for move-
ment, navigation and balance

* * Demonstrate age appropriate 
control of small muscles for such 
purposes as using utensils, self- 
care, building and exploring

Children will learn to:
* * Count verbally or sign to

at least 20 by ones 
* * Instantly recognize, with-

out counting, small quan-
tities of up to fi ve objects 
and say or sign the number 

* * Accurately count as many 
as fi ve objects in a scattered 
confi guration 

* * Understand that each 
successive number name 
refers to a quantity that
is one larger 

* * Identify and use numbers 
related to order or position 
from fi rst to tenth 

* * Associate a number of
objects with a written
numeral 0–5 

* * Recognize and, with
support, write some
numbers up to 10 

Children will learn to:
* * Identify the fi ve senses 

(smell, touch, sight, sound, 
taste) and use them to 
make observations 

* * Use scientifi c practice 
words or signs, such as ob-
serve, describe, compare, 
contrast, question, predict, 
experiment, refl ect, coop-
erate, or measure 

* * Categorize by sorting 
observable phenomena 
into groups based on attri-
butes such as appearance, 
weight, function, ability, 
texture, odor, and sound 

Children will learn to:
* * Demonstrate balance in large-

muscle movement, such as
walking on a log without falling
or balancing on one leg 

* * Demonstrate strength and stamina 
that allow for participation in
a range of physical activities, such 
as running around playing tag 

* * Demonstrate awareness of own 
body and other people’s space 
during interactions 

* * Change directions when moving 
with little diffi culty 

5

Approaches
to Learning

Children will:
* * Demonstrate the use 

of creative and imagi-
native expression such 
as music, movement, 
art and drama

* * Demonstrate an inter-
est and engagement in 
large and small group 
experiences as well as 
cooperative play with 
peers

* * Manage their actions, 
words, and behavior 
with increasing inde-
pendence

Children will learn to: 
* * Express emotions in 

ways that are appro-
priate to the situation 

* * Demonstrate aware-
ness of classroom 
rules when asked and 
an ability to follow 
these rules most of 
the time 

* * Appropriately handle 
materials during activ-
ities

Children will:
* * Demonstrate positive 

relationships and 
interactions with 
adults and peers

* * Recognize and
regulate emotions, 
attention, impulse 
and behavior

* * Initiate longer and 
more reciprocal
interactions with 
trusted adults, such 
as asking questions 
or talking about 
ideas

Children will learn to: 
* * Interact readily with 

trusted adults 
* * Engage in pro-

social behaviors with 
adults, such as using 
respectful language 
or greetings 

Language & 
Communication

Children will:
* * Demonstrate the abili-

ty to use language
* * Demonstrate familiar-

ity with writing imple-
ments, conventions 
and emerging skills to 
communicate through 
written representa-
tions, symbols and 
letters

Children will learn to: 
* * Use verbal and 

non-verbal signals ap-
propriately to acknowl-
edge the comments or 
questions of others 

* * Show ongoing connec-
tion to a conversation, 
group discussion, or 
presentation 

* * Show an ability to 
recall multiple step 
directions 

* * Show understanding 
of a variety of sentence 
types, such as multi-
clause, cause-effect, 
sequential order, or 
if-then 

Literacy

Children will:
* * Demonstrate an 

interest in books and 
their characteris-
tics, and the ability 
to understand and 
get meaning from 
stories and informa-
tion from books and 
other texts

* * Demonstrate knowl-
edge of concepts 
about print and early 
decoding (identi-
fying letter- sound 
relationships)

Children will learn to:
* * Demonstrate appro-

priate or improved 
communication, 
language, and emer-
gent literacy skills

Social &
Emotional 

Development

4
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The financial statements of Delta Health Alliance for the year ending June 30, 2024, were issued by an inde-
pendent firm. The Board of Directors makes the audit report available to anyone that asks to see the report. It 

can also be found at the Mississippi Secretary of State office.  The results of DHA’s most recent financial audit, 
which can be found on the Mississippi Secretary of State’s website, were positive, with no problems identified.

Annual Budget

EH
S
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July 1, 2024 to June 30, 2025

Sites

Slots

4

130

Number 
Served

153

H
S

 / 
EH

S
H

S
 / 

EH
S

Sites

Slots

4

288

Number 
Served

340

Sites

Slots

2

464

Number 
Served

545

Sunflower County

Sunflower County

Leflore County & 
Warren County

TOTAL
EXPENDITURES

$4,328,837

Contractual
$447,502 Personnel

$2,224,232

Fringes
$566,333

Indirect
Expenses

564,622

Supplies
$161,276

Other
$364,872

TOTAL
EXPENDITURES

$5,919,357

Personnel
$3,019,409

Fringes
$713,300

Indirect
Expenses
$772,090

Supplies
$250,988

Other
$1,050,885

Contractual
$103,774

Travel
$8,911

TOTAL
EXPENDITURES

$9,204,101

Personnel
$5,066,477

Fringes
$1,344,639

Indirect
Expenses

$1,198,773

Supplies
$222,014

Other
$1,002,313Contractual

$344,757

Travel
$25,128

Enrollment Eligibility

Income at/below 100% 
of federal poverty line 17
Public Assistance 
such as TANF, SS 3
Status as a foster child 
or as homeless 5
Supplemental Nutrition 
Assistance Program 
(SNAP)

112

Other need 16

Number of enrollees by 
primary type of eligibility

Total number per month 
and percent of capacity

JUL

AUG

SEP

OCT

NOV

DEC

JAN

FEB

APR

MAR

MAY

JUN

100%130

20
24

20
25

100%130

100%130

100%130

100%130

100%130

100%130

100%130

100%130

100%130

100%130

100%130

13
0 

S
EA

TS

288

JUL

AUG

SEP

OCT

NOV

DEC

JAN

FEB

APR

MAR

MAY

JUN

20
24

20
25

28
8

 S
EA

TS

100%

96 100%

96 100%

288 100%

288 100%

288 100%

288 100%

288 100%

288 100%

288 100%

290 101%

289 100%

*IN JUNE & JULY ONLY EHS OPERATING

450

JUL

AUG

SEP

OCT

NOV

DEC

JAN

FEB

APR

MAR

MAY

JUN

97%

20
24

20
25

149

445 96%

459 99%

441 95%

442 95%

430 93%

448 97%

451 97%

449 97%

448 97%

46
4 

S
EA

TS

98%

98%149
*IN JUNE & JULY ONLY EHS OPERATING

The Year By The Numbers

Income at/below 100% 
of federal poverty line 44
Public Assistance 
such as TANF, SS 27
Status as a foster child 
or as homeless 10
Supplemental Nutrition 
Assistance Program 
(SNAP)

233

Other need 26

Income at/below 100% 
of federal poverty line 59
Public Assistance 
such as TANF, SS 39
Status as a foster child 
or as homeless 25
Supplemental Nutrition 
Assistance Program 
(SNAP)

367

Other need 55

26 27

HOME SCREENING

Medical 100% 92%
Dental 92% 85%

HOME SCREENING

Medical 100% 67%
Dental 96% 88%

HOME SCREENING

Medical 100% 37%
Dental 96% 59%
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